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GRIEVANCE PROCEDURE AND HIGHLIGHTS

The purpose of this correspondence is to inform you of the items and events relating to grievances. Your duty as Association Representatives (Building Representative) is to represent your fellow member and assist in an issue’s resolution. You are NOT legal counsel and should not be seen as such. Your are to provide “fair representation” to a member, which is not the same level of care as that provided by an attorney. You are also not expected to automatically provide a favorable resolution of a conflict or grievance, simply because a member came to you for help. Below are some reasonable expectations that a member could expect from you:

· That you are familiar with the grievance procedure of the Master Agreement – Article 3

· That you will listen-listen-listen!!!
· That you present alternatives and actions available to a member, but that you will not suggest actions

· That you will assist in attempting to solve all conflicts at the building level before they escalate

Some areas of the Master Agreement that might be relevant to conflicts are:

· Article 4; section 4: Complaint Procedures involving teachers

· Article 5; Section 1: Posting of Certified Vacancies

· Article 5; Section 2: Personnel Records-Employment Record File

· Article 7 – Working Conditions

· Article 10 – Attendance

· Article 11 – Leaves of Absences

· Article 14; Section 2: Contract Provisions (arbitrary, capricious, or discriminatory)

· PAST PRACTICS not mentioned in the Master Agreement may be relevant to conflicts and grievances

The most common conflicts that could result in grievances involve letters in the Employment Record Files, money, salary, and changes in working conditions. Teacher evaluations are most likely not grievable, unless they are arbitrarily and capriciously written, or if they violate the timelines written in the Master Agreement. Your schedule is not grievable unless you are assigned outside your certificate/licensure areas. On the same note, rooms and spaces are owned by the district, and NOT the teachers occupying those spaces, regardless of seniority. If given an order, that you may disagree with, ask if it is a directive, if it is, then ask for it in writing. Once the directive is given, follow it, then a grievance may be filed. Learn to recognize the difference between personality disputes and actual contractual breaches.
Administrators can be mercurial, but so can we. The Master Agreement will help you know the difference. Also, remember that a letter deposited in a member’s Employment Record File, or an evaluation that a member feels is unjust, is always subject to rebuttal. NEVER UNDERESTIMATE the power of a letter of rebuttal. It can prevent future rights violations and expose unprofessional conduct

Finally, if you are faced with a conflict that is certainly headed for a grievance, contact, James Terry, Jason Schreiner, or Christopher Hodnicki immediately and within the timelines mentioned in the grievance procedures. 
DISICPLINE OVERVIEW
Currently the Master Agreement does not have a Progressive Discipline policy, so this allows administrators to pursue discipline against members. The only notification required to members regarding discipline is a communication that is not email. So, if you are faced with a meeting with an administrator or supervisor, remember to ask about the purpose of the meeting and if it will be disciplinary. Members can always ask and seek out an Association Representative/Building Representative or an Officer for support during a meeting.
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